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Notes of the BEIS-RD Business Reference Panel Meeting 
held on 6th September 2017 

at the 1VS Westminster Conference Centre, London 
 
 
 

(1) The meeting began with an introduction from Gordon Maddan from BEIS Regulatory Delivery. 
He mentioned that the meeting was being attended by representatives from the Moroccan 
and South Korean governments. (We had all been wondering who the small conclave of 
people in the corner with headphones and a translator present were.  Although it wasn’t 
explicitly explained as such, clearly this was part of the behind the scenes diplomacy going on 
for post-Brexit trade deals outside the EU.) He then introduced Greg Dyke and Kathryn 
Preece from the new BEIS Industrial Strategy team. 
 

Industrial Strategy 

The government had launched a new Industrial Strategy at the end of November. Unfortunately, the public 
launch from BEIS coincided with the official announcement of the engagement of Prince Harry and Megan 
Markle that day, so was rather lost amongst the worldwide press coverage of that! 

Rather than a brand-new approach, it did seem that this was really just a revision of the previous government 
strategy. Greg Dyke explained that the previously defined “10 pillars” had become “5 foundations” and “4 
grand challenges.” 

The 5 Foundations are: 

• Ideas – the UK has a desire to become the world’s most innovative economy 

• People – the UK will seek to create good, well paid jobs for all 

• Infrastructure – the UK will invest in a major infrastructure upgrade 

• Business Environment – the UK aims to make itself the best place to start and grow a new business 

• Places – the UK aims to develop local prosperity across the whole of the country 
 

The 4 Challenges are: 

• Artificial Intelligence and Data Economy – the UK wants to put itself at the forefront of developments 
in AI and Big Data for industry 

• Future of Mobility – the UK wants to be a world leader in modern methods for movement of people, 
goods, and services 

• Clean Growth – the UK wants to harness opportunities from the shift to more sustainable and 
environmentally-conscious business approaches 

• Ageing Society – the UK wants to harness innovation to meet the needs of our society with an ever-
older demographic 

Greg explained that an Industrial Strategy Council was to be formed which will meet regularly to review 
progress on achieving these objectives and that BRP members would be given an opportunity to participate 
and contribute. Sector based “deals” will be established with industry, he said, and at least one, for the 
construction industry, had already been agreed. Since the BRP meeting, further deals have been struck with 
the Life Sciences, Automotive, and AI sectors. 

https://www.gov.uk/government/organisations/regulatory-delivery
https://www.gov.uk/government/publications/industrial-strategy-building-a-britain-fit-for-the-future
https://www.gov.uk/government/collections/industry-sector-deals
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Kathryn Preece stated that the Council should provide welcome opportunities for contributing content on the 
aspects of regulatory impact from the strategy, especially as part of the Business Environment foundation 
section. It was expected that BEIS Regulatory Delivery would need to provide regulatory impact advice for all 
areas and as such it was important that this was incorporated into the announced sectoral deals. 

One suggestion was to utilise Local Enterprise Partnerships (LEPs) to help provide advice locally for SMEs, 
however, another contributor pointed out that Northern, Ireland, Scotland and Wales don’t have LEPs so this 
doesn’t work as a UK wide solution. 

Kathryn said that the government was setting aside a £10M fund to support innovative approaches to 
regulation as part of the Industrial Strategy and was hoping that technology could be harnessed to bolster 
this. 

~ 

(2) As with the last BRP meeting, we then split into the three groups rotating between short 
focused sessions.  

 

Rotational Session 1 – Innovation, Standards, and Regulation 

This session was led by Ian Cass of the Forum for Private Business (FPB.) Ian started by suggesting that Darwin 
is often misquoted on evolution, which isn’t driven by “survival of the fittest” but by “those who are most able 
to adapt to change.” On this basis, he suggested, SMEs should be more adept as avoiding resistance to change 
means a willingness to leave your comfort zone. 
 
Ian claimed a strong link between creativity and innovation, but he felt the pace of change in modern industry 
is so fast now that the available time to fully develop new creative ideas is shrinking. Alongside this problem is 
that fact that regulation and standards struggle to keep up and need to be in constant state of revision, which 
is unhelpful. 
 
At this point, Steve Brunige of the British Standards Institute (BSI) weighed in. He said much of BSI’s work in 
the UK is actively sponsored by BEIS and that BSI Standards represent only voluntary consensus best practice 
advice. Whilst they can be used to demonstrate compliance with regulation, they are not themselves 
regulatory. Steve made the point that regulations only state minimum mandatory requirements, whereas 
standards can promote more stringent conditions if they represent wider used recommended approaches. As 
a result, he said, standards are easier to update than regulations and are market-led rather than government-
led and, he argued, more pro-business as a result, helping to promote innovation. He suggested that the 
creation of a good UK standard can lead to the adoption of an equivalent recognised global standard, which is 
in everyone’s interest. 
 
Finally, Rod Freeman of law firm Cooley LLP in the UK, where he is a product safety regulation expert, 
contributed. Rod said that regulation must be both predictable and proportionate and the challenge for 
government and industry is to adapt policy and regulatory regimes to new technologies, such as AI, IoT, “e-
purchases” and connected appliances. Rod said that it was important that industry tries to help get this right 
from the outset if it wants to avoid having bad regulation stifle innovation. Rod suggested that it was 
inevitable that regulation lags behind innovation, offering the example of driverless vehicles, which showed 
how important the role of standards is, to prepare the way for regulation (and not the other way around!) 
 

https://www.gov.uk/government/policies/local-enterprise-partnerships-leps-and-enterprise-zones
https://www.fpb.org/
https://www.bsigroup.com/en-GB/
https://www.cooley.com/
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Rotational Session 2 – Drivers of Compliance 

This session was led by Professor Chris Hodges from Oxford University, alongside Chris Hunter from BEIS RD. 
They focussed on how to drive compliance behaviour, that is, what approach to take for enforcement. The 
“tools” available are civil sanctions, criminal proceedings, and self-regulation, but the purpose of all three 
types is the same – to create acceptable behaviour.  Where enforcement seems lacking, but the evidence of 
non-compliance is obvious and simply observed, then more emphasis on applying the “tools” makes this easy 
to resolve.  
 
The problem, they said, comes with more complex or nuanced non-compliance evidence, which requires 
more resource to tackle than is usually available and hence non-compliance continues unhindered and 
unpunished.  However, enforcement must be (and seen to be) consistent, proportionate, and fair, with 
mechanisms in place to complain about and tackle “free-riders” and “rogue traders.” 
 
Rotational Session 3 – The Supporting Regulator 

This session looked at the way government helps businesses to comply with regulations. This was led by 
Adrian Hall (Environmental Health Policy Analyst) and Amanda Farrell (Product Safety- Trading Standards) 
from BEIS RD. They referred again first to the Primary Authority (PA) scheme, which they said had the 
advantage that a business or set of businesses (for example, a trade association) can partner with just one 
local authority (their “Primary Authority”) and the advice given to them must be respected by all regulators 
nationally.  
  
A new role of a Supporting Regulator (SR) had been introduced in 2017 within the PA scheme, which 
formalises existing ad-hoc arrangements to access national regulatory advice. This they said was intended to 
help where no appropriate source of local advice exists, or if the advice or guidance is felt to be unclear. 
Additionally, SR is intended to provide confirmation that regulation has been applied correctly if specific 
guidance has been developed only by a PA partnership. 
 
SR’s already established include the Health & Safety Executive (HSE), the Gambling Commission (GC), the Food 
Standards Association (FSA), the Competition & Markets Authority (CMA) and BEIS RD itself (for metrology 
and product safety matters, as per the old NMRO role.) 
 

~ 

(3) Their followed an update from RD Director, Graham Russell, who said there was a new “3Ts” 
approach for RD. 

 
Regulatory Delivery – 3 Ts 

• “Together” – as per these BRP meetings, RD wants to try to solve problems together using input from 
both industry and government 

• “Technology” – RD wants to try to use technology to solve problems, e.g. perhaps harness IoT in an 
appliance to control and report product safety concerns directly 

• “Tomorrow” – to learn from past successes to help tackle future challenges 
 

~ 

(4) Their followed another update on the PAS7100 Product Safety Code of Practice 
 

PAS7100 

A working group had been formed within the RD BRP membership to help finalize this, 
demonstrating how the “Together” approach works. Members from this steering group spoke and all 
were impressed with the progress made so far with the final consultation stages already reached, so 
still on target to publish PAS7100 officially in February 2018. 

 

https://www.gov.uk/guidance/primary-authority-a-guide-for-national-regulators#what-is-primary-authority
https://www.gov.uk/guidance/primary-authority-a-guide-for-national-regulators#supporting-regulators
http://www.hse.gov.uk/
http://www.gamblingcommission.gov.uk/home.aspx
https://www.food.gov.uk/
https://www.gov.uk/government/organisations/competition-and-markets-authority
https://www.gov.uk/government/organisations/national-measurement-and-regulation-office
https://www.electricalsafetyfirst.org.uk/mediafile/101046954/Brian-Such-Legislative-landscape-Brexits-impact-on-product-safety-and-recalls.pdf
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~ 

 
(5) The final discussions concerned, inevitably, the topic of Brexit.  

 
Brexit Update 

The meeting took place on the same day that the Secretary of State for Exiting the European Union, 
David Davis, had admitted  that very morning to the Brexit Select Committee that the sectoral 
reports that had been reluctantly released to them did not include any impact assessments, so there 
were some “lively” discussions at the BRP as a result. 

Updates were provided from Chaz Walla (Head of Business Engagement – DExEU), Aaron Dunne 
(Stake Holder Engagement - HMRC) and Alexia Davison (Team Leader - BEIS RD.) 

Chaz explained that DExEU was anxiously waiting to see if the EU would agree that conditions had 
been met to proceed to the next stage of the Brexit negotiations. The matters of concern were the 
border between Eire and Northern Ireland, current UK resident EU citizen rights and the so-called 
“divorce bill.” Chaz said the government was quietly confident that the decision would be taken to 
proceed to the next stage (although of course, we did later find there was a temporary stumbling-
block over the Irish border.) The next stage will focus on the future relationship between the UK and 
EU, including matters of security as well as trade. 

Aaron said that the Brexit “Customs Bill” had been debated in the House of Lords the previous night 
and its Second Reading was now expected in early 2018. The aim of the legislation is to keep the 
Customs Code the same or as close as possible to the existing one. New Statutory Instruments were 
being drafted by HMRC ready to move forward. 

Alexia said that RD was busy drafting around 50 pieces of secondary legislation for product safety 
and metrology ready for post-Brexit day one. Also, it was co-operating with other departments on 
related matters, such as the topic of CE-marking. 

 

2018 MEETING DATES 

 

March 7th, June 13th, Sept 19th, Dec 5th 

http://www.bbc.co.uk/news/uk-politics-42249854
https://www.gov.uk/government/organisations/department-for-exiting-the-european-union
https://www.gov.uk/government/organisations/hm-revenue-customs
https://www.gov.uk/government/publications/customs-bill-legislating-for-the-uks-future-customs-vat-and-excise-regimes
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